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THE SECRETARY OF STATE L
"WASHINGTON '

November 22, 1985

Dear Bill: .

In response to your letter of October 10, 1 will be pleased
to join you in notifying the intelligence oversight committees
of the formal establishment of a review of the technical
security of all elements of U.S. missions worldwide.

The Departmerit of State has embarked on a twenty-four point -
program to improve the technical and procedural security
programs at all Eastern European posts; this plan has been
presented to the Overseas Security Policy Group on which the
DCI is represented. There have also been three separate
Technical Security Countermeasures efforts within recent months
in which State, CIA, and NSA have participated.. These joint
efforts, along with coordination on National Security Decision
Directive 196, and the restructuring' of our security
organizations and . technical - surveillance counté;meaSure3~
staffs, are testimony to the excellent cooperation that exists
between State and.CIA on securigyimatters;?‘ T - : -

To supplement these security improvements, we propose a
review of the technical security of all elements within U.S.
missions worldwide. We seek full participation by CIA and NSA,
not only in these vulnerability assessments, but also
assistance in developing durable and effective methods for
improving and sustaining our long-term capability against
penetration activities by foreign intelligence services.

The Honorable
William J. Casey,
Director,
Central Intelligence Agency.

—SECRET-
"DECL: OADR
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In view of this Department's responsibility for security
at overseas missions, State's new Bureau of Diplomatic
Security will provide overall direction for the security
reviews. Robert Lamb, the Director of the Bureau of
Diplomatic Security, will represent me in this matter.

I would propbse that we notify the Intelligence
Oversight Committee of our agreement and our intention to
develop a plan of action.

Sincerely yours,

George P. Shultz
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